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The Customer

Well-established UK based firm, dedring adanced softwre tools to rehost complete IBM mid-frame applications
(including COBOL, RPG and JCL components, together with database, printer and terminal definitions) to open
architecture platforms (UNIX, LINUX and NT).

TheProblem

After a conflict with the management, the 15 man R&D growetethe compan The management is left with a
software product with some unpleasant characteristtasontains well ger 5000 source files, has an intricate
generation erironment for \arious platforms and an elaborate testing procedure. uasbbleast, it has hardly yn
overall systems documentatiofhe management thus is without a clue as to the potential of the product with
respect to stabilityporting, maintenance and possible futuxeeasion.

The Assignment

ACE was askd to analyze the product and teegits opinion on the stability and future possibilities of the product.
This had to be achied by performing an inspection of the source code and thel@gment emironment of the
product, and by speaking to theyikpersonnel just before thideft the compay More specifically £E was askd

to provide the management with answers on questioes lik

- how is the product bilt, what are its main componentsyhdo they interact, in which areas iswi#opment
still ongoing?

- how well can the product be ported tomnenvironments (at the time portings weravays done on the same
machines, using the same pre-loaded shared file structure)?

- how can older ersions or components begemerated (forugfixing)?
- what is the status of the test aradidation erironment? Are there giregression tests?
- what is the status of the documentation?

- under what conditions could awméeam, possibly in a dérent ernironment, catch up with current customer
requests and with possible futusg¢ensions of the product?

TheACE role
ACE was selected because of itssvand releant experience that as well knavn to one of the Customeriman-
agers who had pveusly been in contact with@E. WIthin three weeks BE

- conducted a number of intervis with key members of stéf

- performed a quick-scan through the sources anduité-énvironment;

- investigated the porting etronments;

- assessed the status of the product as a whole, in relation to the questions thategere ask
- presented a concise report to the management.

The ley exertise that £E used s its in-depth kneledge and xgperience with:

- large softvare products;

- (UNIX) software deelopment tools and &ironments;

- compilers, interices andarious platform specifications;

- automated test andalidation systems.

The Result

The report that &E presented puwided the management with insight in the product and its possible fultitle.
the produced assessment, the managemganeel its grip on the possibilities of the product arabwble to mean-
ingfully plan their n&t steps.



